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School Processes & Programs

School Processes & Programs Summary
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Priority Problem Statements

Problem Statement 1�����&�D�P�S�X�V���(�Q�U�R�O�O�P�H�Q�W���Q�X�P�E�H�U�V���K�D�Y�H���L�Q�F�U�H�D�V�H�G���V�W�H�D�G�L�O�\���R�Y�H�U���W�K�H���O�D�V�W���V�H�Y�H�U�D�O���\�H�D�U�V��

Root Cause 1�����7�K�H���V�W�X�G�H�Q�W�V���D�W�W�H�Q�G�L�Q�J���1�R�U�W�K���6�K�R�U�H���(�O�H�P�H�Q�W�D�U�\���R�Q���D���6�K�D�U�H�G���5�H�V�L�G�H�Q�F�\���$�I�I�L�G�D�Y�L�W���K�D�V���L�Q�F�U�H�D�V�H�G���R�Y�H�U���W�K�H���O�D�V�W���V�H�Y�H�U�D�O���\�H�D�U�V��

Problem Statement 1 Areas�����'�H�P�R�J�U�D�S�K�L�F�V

Problem Statement 2�����1�R�U�W�K���6�K�R�U�H���(�O�H�P�H�Q�W�D�U�\���F�R�Q�W�L�Q�X�H�V���W�R���H�Q�V�X�U�H���W�K�D�W���Z�H���K�D�Y�H���D�Q���H�I�I�H�F�W�L�Y�H���3�D�U�H�Q�W���7�H�D�F�K�H�U���3�D�U�W�Q�H�U�V�K�L�S��

Root Cause 2�����3�D�U�H�Q�W�V���G�R���Q�R�W���V�H�H���W�K�H���Y�D�O�X�H���L�Q���E�X�L�O�G�L�Q�J���W�K�H���S�D�U�W�Q�H�U�V�K�L�S���Z�L�W�K���W�K�H���W�H�D�F�K�H�U��

Problem Statement 2 Areas�����'�H�P�R�J�U�D�S�K�L�F�V

Problem Statement 3�����2�X�U���6�F�L�H�Q�F�H���V�F�R�U�H�V���K�D�Y�H���L�Q�F�U�H�D�V�H�G���V�O�L�J�K�W�O�\���R�Y�H�U���W�K�H���O�D�V�W���W�Z�R���\�H�D�U�V�����E�X�W���Z�H���F�R�Q�W�L�Q�X�H���W�R���E�H���E�H�O�R�Z���W�K�H���G�L�V�W�U�L�F�W���D�Y�H�U�D�J�H��

Root Cause 3�������W�K���J�U�D�G�H���0�D�W�K���6�F�L�H�Q�F�H���W�H�D�F�K�H�U�V���Q�H�H�G���W�R���W�D�N�H���R�Z�Q�H�U�V�K�L�S���R�I���6�F�L�H�Q�F�H�����,�W���L�V���Q�R�W���M�X�V�W���W�K�H���M�R�E���R�I���W�K�H���6�F�L�H�Q�F�H���/�D�E���7�H�D�F�K�H�U���W�R���H�Q�V�X�U�H���P�D�V�W�H�U�\���R�I���W�K�H
�F�R�Q�F�H�S�W�V��

Problem Statement 3 Areas�����6�W�X�G�H�Q�W���$�F�D�G�H�P�L�F���$�F�K�L�H�Y�H�P�H�Q�W

Problem Statement 4�����6�W�X�G�H�Q�W�V���D�U�H���Q�R�W���D�Z�D�U�H���R�I���H�[�S�H�F�W�H�G���J�R�D�O�V���R�I���X�S�F�R�P�L�Q�J���D�V�V�H�V�V�P�H�Q�W�V�����H�W�F��

Root Cause 4�����(�Y�H�Q���W�K�R�X�J�K���D���S�U�R�F�H�G�X�U�H���L�V���L�Q���S�O�D�F�H���D�Q�G���W�H�D�F�K�H�U�V���D�U�H���J�L�Y�H�Q���J�R�D�O���V�H�W�W�L�Q�J���F�D�U�G�V���W�K�H�\���D�U�H���Q�R�W���I�R�O�O�R�Z�H�G���Z�L�W�K���I�L�G�H�O�L�W�\��

Problem Statement 4 Areas�����6�W�X�G�H�Q�W���$�F�D�G�H�P�L�F���$�F�K�L�H�Y�H�P�H�Q�W

Problem Statement 5�����6�W�X�G�H�Q�W�V���D�U�H���Q�R�W���D�Z�D�U�H���R�I���H�[�S�H�F�W�H�G���R�X�W�F�R�P�H�V

Root Cause 5�����1�6�(���K�D�V���L�P�S�O�H�P�H�Q�W�H�G���W�K�H���I�R�F�D�O���Z�D�O�O���E�X�W���Q�H�H�G�V���W�R���H�Q�V�X�U�H���W�K�D�W���L�W���L�V���E�H�L�Q�J���X�W�L�O�L�]�H�G���Z�L�W�K���I�L�G�H�O�L�W�\���D�Q�G���R�E�V�H�U�Y�H�G���Z�K�H�Q���S�H�U�V�R�Q�Q�H�O���D�U�H���F�R�Q�G�X�F�W�L�Q�J
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�Z�D�O�N�W�K�U�R�X�J�K�V�����S�R�Z�H�U���Z�D�O�N�V�����D�Q�G���L�Q�V�W�U�X�F�W�L�R�Q�D�O���Z�D�O�N�V��

Problem Statement 5 Areas�����6�W�X�G�H�Q�W���$�F�D�G�H�P�L�F���$�F�K�L�H�Y�H�P�H�Q�W

Problem Statement 6�����(�I�I�H�F�W�L�Y�H���S�O�D�Q�Q�L�Q�J���F�R�Q�W�D�L�Q�L�Q�J���D�O�O���W�K�H���F�R�P�S�R�Q�H�Q�W�V���L�V���O�D�F�N�L�Q�J���D�W���1�6�(��

Root Cause 6�����7�H�D�F�K�H�U�V���G�R���Q�R�W���V�H�H���L�W���D�V���D���S�U�L�R�U�L�W�\���D�Q�G���G�R���Q�R�W���I�R�O�O�R�Z���W�K�H���S�O�D�Q�V���W�K�D�W���D�U�H���L�Q���(�G�X�S�K�R�U�L�D���Z�L�W�K���I�L�G�H�O�L�W�\��

Problem Statement 6 Areas�����6�W�X�G�H�Q�W���$�F�D�G�H�P�L�F���$�F�K�L�H�Y�H�P�H�Q�W

Problem Statement 7�����7�K�H���5�H�V�S�R�Q�V�H���W�R���,�Q�W�H�U�Y�H�Q�W�L�R�Q���S�U�R�J�U�D�P���L�V���Q�R�W���E�H�L�Q�J���X�W�L�O�L�]�H�G���H�I�I�H�F�W�L�Y�H�O�\���D�W���1�6�(��

Root Cause 7



Problem Statement 11�����6�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���U�D�W�H���K�D�V���V�W�H�D�G�L�O�\���G�H�F�O�L�Q�H�G���D�V���W�K�H���\�H�D�U���S�U�R�J�U�H�V�V�H�V��

Root Cause 11�����7�K�H���D�W�W�H�Q�G�D�Q�F�H���F�R�P�P�L�W�W�H�H���K�D�V���I�D�L�O�H�G���W�R���I�R�O�O�R�Z���W�K�U�R�X�J�K���Z�L�W�K���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���D�W�W�H�Q�G�D�Q�F�H���S�O�D�Q���I�R�U���H�D�F�K���R�I���W�K�H���V�L�[���Z�H�H�N�V���F�R�Q�F�H�U�Q�L�Q�J
�L�Q�F�H�Q�W�L�Y�H�V�����F�R�Q�I�H�U�H�Q�F�H�V�����H�W�F��

Problem Statement 11 Areas�����3�H�U�F�H�S�W�L�R�Q�V

Problem Statement 12�����7�H�D�F�K�H�U�V�����D�O�W�K�R�X�J�K���Y�D�U�L�R�X�V���P�H�W�K�R�G�V���D�U�H���D�Y�D�L�O�D�E�O�H�����K�D�Y�H���H�[�S�U�H�V�V�H�G���F�R�Q�F�H�U�Q���W�K�D�W���F�R�P�P�X�Q�L�F�D�W�L�R�Q���L�V���Q�R�W���H�I�I�H�F�W�L�Y�H��

Root Cause 12�����7�H�D�F�K�H�U�V���H�L�W�K�H�U���D�U�H���Q�R�W���D�Z�D�U�H���R�U���Q�H�J�O�H�F�W���W�R���U�H�Y�L�H�Z���W�K�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q���P�H�W�K�R�G�V�����(�P�D�L�O�����Z�H�H�N���D�W���D���J�O�D�Q�F�H�����U�H�P�L�Q�G���J�U�R�X�S���P�H�V�V�D�J�H�V�����H�W�F����

Problem Statement 12 Areas�����3�H�U�F�H�S�W�L�R�Q�V
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Comprehensive Needs Assessment Data Documentation
�7�K�H���I�R�O�O�R�Z�L�Q�J���G�D�W�D���Z�H�U�H���X�V�H�G���W�R���Y�H�U�L�I�\���W�K�H���F�R�P�S�U�H�K�H�Q�V�L�Y�H���Q�H�H�G�V���D�V�V�H�V�V�P�H�Q�W���D�Q�D�O�\�V�L�V��

Improvement Planning Data



Support Systems and Other Data

�2�W�K�H�U���D�G�G�L�W�L�R�Q�D�O���G�D�W�D
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Goals

Goal 1: NSE will provide a safe, productive and healthy learning/working environment for students and
staff.

Performance Objective 1:���1�6�(���Z�L�O�O���S�U�R�Y�L�G�H���U�H�J�X�O�D�U���F�R�P�P�X�Q�L�F�D�W�L�R�Q���U�H�F�R�J�Q�L�W�L�R�Q���I�R�U���V�W�X�G�H�Q�W�V�����S�D�U�H�Q�W�V�����D�Q�G���V�W�D�I�I��

Evaluation Data Source(s) 1:���5�H�P�L�Q�G���$�3�3
�3�7�$���0�H�H�W�L�Q�J�V
�1�R�W�H�V�����)�O�\�H�U�V�����3�K�R�Q�H���F�D�O�O�V���X�W�L�O�L�]�L�Q�J���6�F�K�R�R�O���6�W�D�W�X�V���D�Q�G���3�D�U�H�Q�W�/�L�Q�N��

Summative Evaluation 1:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) 1) Communication with parents will be accomplished
by newsletters, parent phone calls, school website and
with the Social Media updates.

Administrators,
Office Staff, and
Teachers

Problem Statements: School Processes & Programs 2

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�

Probls 	 Stats 2

�ƒ�&�R�{



Goal 1:���1�6�(���Z�L�O�O���S�U�R�Y�L�G�H���D���V�D�I�H�����S�U�R�G�X�F�W�L�Y�H���D�Q�G���K�H�D�O�W�K�\���O�H�D�U�Q�L�Q�J���Z�R�U�N�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W���I�R�U���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I��





Goal 1:���1�6�(���Z�L�O�O���S�U�R�Y�L�G�H���D���V�D�I�H�����S�U�R�G�X�F�W�L�Y�H���D�Q�G���K�H�D�O�W�K�\���O�H�D�U�Q�L�Q�J���Z�R�U�N�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W���I�R�U���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I��

Performance Objective 3:���1�6�(���Z�L�O�O���F�U�H�D�W�H���D���K�H�D�O�W�K�\���H�Q�Y�L�U�R�Q�P�H�Q�W���V�R���V�W�D�I�I���D�Q�G���V�W�X�G�H�Q�W�V���W�K�U�L�Y�H���D�Q�G���D�U�H���S�U�R�G�X�F�W�L�Y�H��

Evaluation Data Source(s) 3:���6�W�X�G�H�Q�W�V���Z�L�O�O���X�W�L�O�L�]�H���F�K�D�U�D�F�W�H�U���H�G�X�F�D�W�L�R�Q���V�W�U�D�W�H�J�L�H�V���W�R���D�Y�R�L�G���G�L�V�F�L�S�O�L�Q�H���L�V�V�X�H�V�����(�D�U�O�\���$�F�W���)�L�U�V�W���.�Q�L�J�K�W���&�X�U�U�L�F�X�O�X�P
�Z�L�O�O���E�H���W�D�X�J�K�W���L�Q���W�K�H���(�Q�U�L�F�K�P�H�Q�W���5�R�W�D�W�L�R�Q���D�Q�G���Z�L�O�O���E�H���F�H�O�H�E�U�D�W�H�G���G�X�U�L�Q�J���F�H�U�H�P�R�Q�L�H�V���W�K�U�R�X�J�K�R�X�W���W�K�H���\�H�D�U��

Summative Evaluation 3:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Prevention of unwanted physical or verbal
aggression, sexual harassment, and bullying will be
integrated into the Foundations and CHAMPS behavior
program along with the PONY P.R.I.D.E.

Foundations Team
classroom teachers

Variety of activities completed by students

2) Conduct sessions in classrooms on the topics of
bullying, aggressive behavior, and sexual harassment

Counselor Observation of consistency in implementation of TBSI

3) Discipline team will work with concerns in area of
school discipline in order to enhance an environment
conducive to learning, Foundations program will be
implemented.

Campus
Administration,
Foundations Team

Discipline team will make recommendation as evidenced
by written report.

4) Train faculty on Texas Behavior Support Initiative
(TBSI) Training to properly restrain students as needed.

Campus
Administration,
Foundations Team

Observation of consistency in implementation of TBSI

5) Review cafeteria discipline plan and make
recommendations for improvement.

Foundations Team Cafeteria guidelines developed & students demonstrate
adherence to the plan.

6) Continue to implement our Early Act First Knight
Character Education program and curriculum at NSE.
Review discipline expectations and model the
"Knightly" behavior at all grade levels.

EAFK Committee
and Administrators

Monthly virtues will have an impact on student
discipline and attitudes on campus.

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH
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Goal 2: NSE will provide information and opportunities to assist students in preparing for college and
careers.

Performance Objective 1:���1�6�(���Z�L�O�O���L�Q�F�U�H�D�V�H���V�W�X�G�H�Q�W�����W�H�D�F�K�H�U���D�Q�G���S�D�U�H�Q�W���D�Z�D�U�H�Q�H�V�V���R�I���F�R�O�O�H�J�H���D�Q�G���F�D�U�H�H�U���R�S�S�R�U�W�X�Q�L�W�L�H�V

Evaluation Data Source(s) 1:���6�W�X�G�H�Q�W�V���Z�L�O�O���E�H���D�Z�D�U�H���R�I���F�R�O�O�H�J�H���D�Q�G���F�D�U�H�H�U���F�K�R�L�F�H�V���W�K�U�R�X�J�K���P�R�Q�W�K�O�\���F�R�O�O�H�J�H���K�L�J�K�O�L�J�K�W�V�����D�V���Z�H�O�O���D�V���&�D�U�H�H�U���G�D�\�V��

Summative Evaluation 1:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H



Goal 2:���1�6�(���Z�L�O�O���S�U�R�Y�L�G�H���L�Q�I�R�U�P�D�W�L�R�Q���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���D�V�V�L�V�W���V�W�X�G�H�Q�W�V���L�Q���S�U�H�S�D�U�L�Q�J���I�R�U���F�R�O�O�H�J�H���D�Q�G���F�D�U�H�H�U�V��

Performance Objective 2:���1�6�(���Z�L�O�O���F�R�Q�W�L�Q�X�H���W�R���S�U�R�Y�L�G�H���W�U�D�Q�V�L�W�L�R�Q�D�O���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���V�W�X�G�H�Q�W�V���D�Q�G���S�D�U�H�Q�W�V���R�Q���R�X�U���F�D�P�S�X�V��

Evaluation Data Source(s) 2:���6�W�X�G�H�Q�W�V���Z�L�O�O���E�H���D�E�O�H���W�R���P�D�N�H���W�U�D�Q�V�L�W�L�R�Q�V���V�P�R�R�W�K�O�\���I�U�R�P���R�Q�H���J�U�D�G�H���O�H�Y�H�O���W�R���W�K�H���Q�H�[�W��

Summative Evaluation 2:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Bilingual students will be provided an opportunity to
transition to English by being immersed in an
environment that promotes listening, speaking, reading,
writing, and learning in Spanish and English.



Goal 2:���1�6�(���Z�L�O�O���S�U�R�Y�L�G�H���L�Q�I�R�U�P�D�W�L�R�Q���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���D�V�V�L�V�W���V�W�X�G�H�Q�W�V���L�Q���S�U�H�S�D�U�L�Q�J���I�R�U���F�R�O�O�H�J�H���D�Q�G���F�D�U�H�H�U�V��

Performance Objective 3:���(�Q�V�X�U�H���F�R�X�Q�V�H�O�R�U�
�V���U�R�O�H���U�H�W�D�L�Q�V���I�R�F�X�V���R�Q���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���&�R�P�S�U�H�K�H�Q�V�L�Y�H���*�X�L�G�D�Q�F�H���3�U�R�J�U�D�P���W�R���D�V�V�L�V�W���V�W�X�G�H�Q�W�V���L�Q
�G�H�Y�H�O�R�S�L�Q�J���V�N�L�O�O�V���W�K�H�\���Q�H�H�G���W�R���H�Q�K�D�Q�F�H���W�K�H�L�U���S�H�U�V�R�Q�D�O�����V�R�F�L�D�O�����H�P�R�W�L�R�Q�D�O���D�Q�G���F�D�U�H�H�U���G�H�Y�H�O�R�S�P�H�Q�W

Evaluation Data Source(s) 3:���7�K�H�U�H���Z�L�O�O���E�H���D���U�H�G�X�F�W�L�R�Q���L�Q���W�K�H���Q�X�P�E�H�U���R�I���R�I�I�L�F�H���U�H�I�H�U�U�D�O�V���E�\���������I�U�R�P���S�U�H�Y�L�R�X�V���\�H�D�U��

Summative Evaluation 3:���(�[�F�H�H�G�H�G���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

 ͐Ҁ֑⌀堀唀䊄 ͐Ҁ֗㌀堀唀䊄
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Student Academic Achievement
Problem Statement 3: Students are not aware of expected outcomes Root Cause 3: NSE has implemented the focal wall but needs to ensure that it is being utilized with fidelity and
observed when personnel are conducting walkthroughs, power walks, and instructional walks.

School Processes & Programs
Problem Statement 3: Computer programs and technology resources are not being utilized with fidelity. Root Cause 3: Teacher training on the use of the programs (Kurzweil, etc.) and
resources (lightspeed, etc.) is not a priority.
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Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: North Shore Elementary continues to ensure that we have an effective Parent/Teacher Partnership. Root Cause 2: Parents do not see the value in building the
partnership with the teacher.

Student Academic Achievement
Problem Statement 1: Our Science scores have increased slightly over the last two years, but we continue to be below the district average. Root Cause 1: 5th grade Math/Science
teachers need to take ownership of Science. It is not just the job of the Science Lab Teacher to ensure mastery of the concepts.

Problem Statement 3: Students are not aware of expected outcomes Root Cause 3: NSE has implemented the focal wall but needs to ensure that it is being utilized with fidelity and
observed when personnel are conducting walkthroughs, power walks, and instructional walks.

Problem Statement 4: Effective planning containing all the components is lacking at NSE. Root Cause 4: Teachers do not see it as a priority and do not follow the plans that are in
Eduphoria with fidelity.

School Processes & Programs
Problem Statement 1: The Response to Intervention program is not being utilized effectively at NSE. Root Cause 1: There is a disconnect in the RTI Process between the Coordinator(s)
and teachers. Teachers are not effectively trained to know what is expected of them. There is a lack of follow through on part of the Coordinator and the Teacher(s)
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Goal 4: NSE will ensure students are provided quality enrichment/extracurricular programs and
encourage participation.

Performance Objective 1:���1�6�(���Z�L�O�O���L�P�S�O�H�P�H�Q�W���D�Q���H�Q�U�L�F�K�P�H�Q�W���S�U�R�J�U�D�P���W�K�D�W���D�G�G�U�H�V�V�H�V���W�K�H���Q�H�H�G�V���R�I���L�Q�G�L�Y�L�G�X�D�O���V�W�X�G�H�Q�W�V���V�R���W�K�D�W���W�K�H�\���F�D�Q���H�[�S�H�U�L�H�Q�F�H���V�X�F�F�H�V�V
�L�Q���3�(�����$�U�W�����0�X�V�L�F�����D�Q�G���/�L�E�U�D�U�\��

Evaluation Data Source(s) 1:���7�K�H�U�H���Z�L�O�O���E�H���D�Q���L�Q�F�U�H�D�V�H���L�Q���W�K�H���Q�X�P�E�H�U���R�I���V�W�X�G�H�Q�W�V���S�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���I�L�Q�H���D�U�W�V���S�U�R�J�U�D�P���Z�K�H�Q���F�R�P�S�D�U�H�G���W�R���V�W�X�G�H�Q�W�V
�S�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���S�U�R�J�U�D�P���O�D�V�W���\�H�D�U��

Summative Evaluation 1:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Next Year's Recommendation 1:���/�R�R�N���I�R�U���Z�D�\�V���W�R���L�Q�F�R�U�S�R�U�D�W�H���3�.���L�Q�W�R���U�R�W�D�W�L�R�Q���G�X�H���W�R���I�X�O�O���G�D�\���3�U�H���.��

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Students will be provided with weekly instruction in



Goal 4:���1�6�(���Z�L�O�O���H�Q�V�X�U�H���V�W�X�G�H�Q�W�V���D�U�H���S�U�R�Y�L�G�H�G���T�X�D�O�L�W�\���H�Q�U�L�F�K�P�H�Q�W���H�[�W�U�D�F�X�U�U�L�F�X�O�D�U���S�U�R�J�U�D�P�V���D�Q�G���H�Q�F�R�X�U�D�J�H���S�D�U�W�L�F�L�S�D�W�L�R�Q��

Performance Objective 2:���,�Q�F�U�H�D�V�H���V�W�X�G�H�Q�W���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���H�[�W�U�D���F�X�U�U�L�F�X�O�D�U���D�F�W�L�Y�L�W�L�H�V���W�K�D�W���Z�L�O�O���H�Q�K�D�Q�F�H���V�W�X�G�H�Q�W���O�H�D�U�Q�L�Q�J�������&�K�R�L�U�����$�U�W���&�O�X�E�����+�D�Q�G�E�H�O�O�V��
�5�H�F�\�F�O�L�Q�J�����6�W�X�G�H�Q�W���&�R�X�Q�F�L�O�����D�Q�G���(�$�)�.���V�H�U�Y�L�F�H���J�U�R�X�S�����H�W�F����

Evaluation Data Source(s) 2:���7�K�H�U�H���Z�L�O�O���E�H���D�Q���L�Q�F�U�H�D�V�H���L�Q���W�K�H���Q�X�P�E�H�U���R�I���V�W�X�G�H�Q�W�V���S�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���H�[�W�U�D���F�X�U�U�L�F�X�O�D�U���D�F�W�L�Y�L�W�L�H�V���Z�K�H�Q���F�R�P�S�D�U�H�G���W�R
�V�W�X�G�H�Q�W�V���S�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���H�[�W�U�D���F�X�U�U�L�F�X�O�D�U���D�F�W�L�Y�L�W�L�H�V���I�U�R�P���O�D�V�W���\�H�D�U��

Summative Evaluation 2:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) 4th and 5th grade students will have the opportunity
to participate in hand bells and honor choir.

Music Teacher Students will perform in a fall and spring show.

Problem Statements: Demographics 1, 2
2) Students will have opportunities to participate in
various extracurricular activities outside the classroom:
choir, art club, hand bells, recycling, EAFK Service
Group, Safety patrol as well as several district
sponsored events: spelling bee, geography bee, rodeo
art, choir, fast on facts, UIL academic meet, Olympiad,
and Multimedia Festival.

Committee
chairpersons

Participation by students in these activities

Problem Statements: Demographics 1, 2

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Campus Enrollment numbers have increased steadily over the last several years. Root Cause 1: The students attending North Shore Elementary on a Shared
Residency Affidavit has increased over the last several years.

Problem Statement 2: North Shore Elementary continues to ensure that we have an effective Parent/Teacher Partnership. Root Cause 2: Parents do not see the value in building the
partnership with the teacher.

North Shore Elementary School
Generated by Plan4Learning.com 33 of 64

Campus #101910108
January 6, 2021 9:19 am





Perceptions
Problem Statement 2: Student attendance rate has steadily declined as the year progresses. Root Cause 2: The attendance committee has failed to follow through with the
implementation of the attendance plan for each of the six weeks concerning incentives, conferences, etc.

Problem Statement 3: Teachers, although various methods are available, have expressed concern that communication is not effective. Root Cause 3: Teachers either are not aware or
neglect to review the communication methods (Email, week at a glance, remind group messages, etc.)
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School Processes & Programs
Problem Statement 2: Even though available through several methods, parental concern about effective communication is still a concern. Root Cause 2: Parents are not aware of all the
various methods that they have to communicate effectively with the teacher (conduct folder, remind app, moodle page, school status, parent/teacher conferences, etc.).

North Shore Elementary School
U萀䠀儀䠀唀䐀圀䘀



Goal 6:���1�6�(���Z�L�O�O���S�U�R�Y�L�G�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���S�D�U�H�Q�W�D�O���F�R�P�P�X�Q�L�W�\���L�Q�Y�R�O�Y�H�P�H�Q�W���D�Q�G���E�X�V�L�Q�H�V�V���S�D�U�W�Q�H�U�V�K�L�S�V��

Performance Objective 2:���1�6�(���Z�L�O�O���L�Q�F�U�H�D�V�H���S�D�U�H�Q�W���L�Q�Y�R�O�Y�H�P�H�Q�W���D�Q�G���Y�R�O�X�Q�W�H�H�U���R�S�S�R�U�W�X�Q�L�W�L�H�V���E�\���S�U�R�Y�L�G�L�Q�J���D���Z�H�O�F�R�P�L�Q�J���D�W�P�R�V�S�K�H�U�H���I�R�U���S�D�U�H�Q�W�V���D�Q�G
�Y�R�O�X�Q�W�H�H�U�V��

Evaluation Data Source(s) 2:���:�H���Z�L�O�O���V�H�H���D�Q���L�Q�F�U�H�D�V�H���L�Q���S�D�U�H�Q�W�D�O���L�Q�Y�R�O�Y�H�P�H�Q�W���L�Q���Y�R�O�X�Q�W�H�H�U���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�K�U�R�X�J�K�R�X�W���W�K�H���\�H�D�U��

Summative Evaluation 2:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Welcome parents to Open House, STEAM, PTA,
Parent Volunteer Program, and Adult Education classes

Administrators and
Staff

Improved communication between home, community,
and school
Parent Surveys



School Processes & Programs
Problem Statement 2: Even though available through several methods, parental concern about effective communication is still a concern. Root Cause 2: Parents are not aware of all the
various methods that they have to communicate effectively with the teacher (conduct folder, remind app, moodle page, school status, parent/teacher conferences, etc.).
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Goal 7: NSE will ensure high quality staff is employed.

Performance Objective 1:���1�6�(���Z�L�O�O���S�U�R�Y�L�G�H���S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���R�U���D�O�O�R�Z���W�H�D�F�K�H�U�V���W�R���D�W�W�H�Q�G���Z�R�U�N�V�K�R�S�V���W�R���L�Q�F�U�H�D�V�H���V�W�X�G�H�Q�W���D�F�K�L�H�Y�H�P�H�Q�W���D�Q�G���M�R�E
�S�H�U�I�R�U�P�D�Q�F�H��

Evaluation Data Source(s) 1:���6�W�X�G�H�Q�W���D�F�K�L�H�Y�H�P�H�Q�W���Z�L�O�O���L�Q�F�U�H�D�V�H��

Summative Evaluation 1:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Allow teachers to attend workshops /inservice during
the day as requested to increase expertise in all content
areas including how to serve our special populations.

Principal Teacher and student success

Problem Statements: Student Academic Achievement 4 - Perceptions 3
2) Provide opportunities for teachers and staff to give
input regarding campus and classroom needs related to
achieving or increasing student success. ( CPAC, grade
level meetings, committee meetings, etc. )

administrators,
Teachers, and
Campus and
District Specialists

Teacher and Student success.

Problem Statements: Student Academic Achievement 4 - School Processes & Programs 3 - Perceptions 3
3) Implement CPI and TBSI training District personnel

and administrators
Staff will implement strategies learned

Problem Statements: Student Academic Achievement 3, 4 - Perceptions 1, 3

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 3: Students are not aware of expected outcomes Root Cause 3: NSE has implemented the focal wall but needs to ensure that it is being utilized with fidelity and
observed when personnel are conducting walkthroughs, power walks, and instructional walks.

Problem Statement 4: Effective planning containing all the components is lacking at NSE. Root Cause 4: Teachers do not see it as a priority and do not follow the plans that are in
Eduphoria with fidelity.
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School Processes & Programs
Problem Statement 3: Computer programs and technology resources are not being utilized with fidelity. Root Cause 3: Teacher training on the use of the programs (Kurzweil, etc.) and
resources (lightspeed, etc.) is not a priority.

Perceptions
Problem Statement 1: Student discipline referrals sent to the office have increased and the behaviors have not changed. Root Cause 1: Students are referred to office for minor offenses
that could have been handled in the classroom as a teaching opportunity to model and change unwanted behaviors.

Problem Statement 3: Teachers, although various methods are available, have expressed concern that communication is not effective. Root Cause 3: Teachers either are not aware or
neglect to review the communication methods (Email, week at a glance, remind group messages, etc.)
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Goal 7:���1�6�(���Z�L�O�O���H�Q�V�X�U�H���K�L�J�K���T�X�D�O�L�W�\���V�W�D�I�I���L�V���H�P�S�O�R�\�H�G��

Performance Objective 2:���1�6�(���Z�L�O�O���H�Q�K�D�Q�F�H���S�U�R�J�U�D�P�V���W�K�D�W���L�Q�F�U�H�D�V�H���G�L�V�W�U�L�F�W�
�V���O�H�D�G�H�U�V�K�L�S���F�D�S�D�F�L�W�\��

Evaluation Data Source(s) 2:���:�H���Z�L�O�O���V�H�H���D�Q���L�Q�F�U�H�D�V�H���L�Q���W�H�D�F�K�H�U���O�H�D�G�H�U�V�K�L�S���V�N�L�O�O�V��

Summative Evaluation 2:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Provide opportunities for teachers to participate in
Aspiring Administrator Academy.

Administrators and
teachers

Increased leadership skills on campus



Goal 7:���1�6�(���Z�L�O�O���H�Q�V�X�U�H���K�L�J�K���T�X�D�O�L�W�\���V�W�D�I�I���L�V���H�P�S�O�R�\�H�G��

Performance Objective 3:���1�6�(���Z�L�O�O���S�U�R�Y�L�G�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���W�H�D�F�K�H�U�V���D�Q�G���V�W�D�I�I���W�R���J�L�Y�H���L�Q�S�X�W���U�H�J�D�U�G�L�Q�J���F�D�P�S�X�V���D�Q�G���F�O�D�V�V�U�R�R�P���Q�H�H�G�V���U�H�O�D�W�H�G���W�R���D�F�K�L�H�Y�L�Q�J
�D�Q�G���R�U���L�Q�F�U�H�D�V�L�Q�J���V�W�X�G�H�Q�W���V�X�F�F�H�V�V��

Evaluation Data Source(s) 3:���6�W�X�G�H�Q�W���D�F�K�L�H�Y�H�P�H�Q�W���Z�L�O�O���L�Q�F�U�H�D�V�H��

Summative Evaluation 3:���(�[�F�H�H�G�H�G���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Provide opportunities for teachers and staff to
discuss campus and classroom needs during grade level
meetings

Administrators Needs addressed and increased student achievement

Problem Statements: Perceptions 3

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 3: Teachers, although various methods are available, have expressed concern that communication is not effective. Root Cause 3: Teachers either are not aware or
neglect to review the communication methods (Email, week at a glance, remind group messages, etc.)
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Goal 7:���1�6�(���Z�L�O�O���H�Q�V�X�U�H���K�L�J�K���T�X�D�O�L�W�\���V�W�D�I�I���L�V���H�P�S�O�R�\�H�G��

Performance Objective 4:���1�6�(���Z�L�O�O���P�D�L�Q�W�D�L�Q���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���D�O�O���+�L�J�K�O�\���4�X�D�O�L�I�L�H�G���U�H�T�X�L�U�H�P�H�Q�W�V��

Evaluation Data Source(s) 4:���7�K�H���F�D�P�S�X�V���P�H�H�W�V���D�O�O���W�K�H���+�L�J�K�O�\���4�X�D�O�L�I�L�H�G���U�H�T�X�L�U�H�P�H�Q�W�V��

Summative Evaluation 4:���(�[�F�H�H�G�H�G���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) 100% of teachers and paraprofessionals hired are
North Shore Elementary will be highly qualified as
defined as defined by NCLB

Principal Highly qualified teachers and paraprofessionals
employed

Problem Statements: Perceptions 3

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

Performance Objective 4 Problem Statements:

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V: Perchers andཏ thhoe(ual॓roెe(ets hoe䁏l tighјatbeѐ Stཏ ୋјaࡓloesonay Ninuioԝ





Student Academic Achievement
Problem Statement 2: Students are not aware of expected goals of upcoming assessments, etc. Root Cause 2: Even though a procedure is in place and teachers are given goal setting
cards they are not followed with fidelity.

Problem Statement 3: Students are not aware of expected outcomes Root Cause 3: NSE has implemented the focal wall but needs to ensure that it is being utilized with fidelity and
observed when personnel are conducting walkthroughs, power walks, and instructional walks.

Problem Statement 4: Effective planning containing all the components is lacking at NSE. Root Cause 4: Teachers do not see it as a priority and do not follow the plans that are in
Eduphoria with fidelity.

Perceptions
Problem Statement 1: Student discipline referrals sent to the office have increased and the behaviors have not changed. Root Cause 1: Students are referred to office for minor offenses
that could have been handled in the classroom as a teaching opportunity to model and change unwanted behaviors.

Problem Statement 3: Teachers, although various methods are available, have expressed concern that communication is not effective. Root Cause 3: Teachers either are not aware or
neglect to review the communication methods (Email, week at a glance, remind group messages, etc.)
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Goal 8:���1�6�(���Z�L�O�O���S�U�R�Y�L�G�H�G���V�X�S�H�U�L�R�U���R�S�H�U�D�W�L�R�Q�D�O���V�H�U�Y�L�F�H�V���W�R���E�H�V�W���V�X�S�S�R�U�W���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I���V�X�F�F�H�V�V��





Goal 8:���1�6�(���Z�L�O�O���S�U�R�Y�L�G�H�G���V�X�S�H�U�L�R�U���R�S�H�U�D�W�L�R�Q�D�O���V�H�U�Y�L�F�H�V���W�R���E�H�V�W���V�X�S�S�R�U�W���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I���V�X�F�F�H�V�V��

Performance Objective 4:���1�6�(���Z�L�O�O���P�D�L�Q�W�D�L�Q���W�K�H���D�O�O�R�F�D�W�L�R�Q���R�I���D�Y�D�L�O�D�E�O�H���U�H�V�R�X�U�F�H�V���W�R���P�D�[�L�P�L�]�H���V�W�X�G�H�Q�W���D�F�K�L�H�Y�H�P�H�Q�W���D�Q�G���H�Q�V�X�U�H���D�F�F�R�P�P�R�G�D�W�L�R�Q���R�I���V�W�X�G�H�Q�W
�J�U�R�Z�W�K��

Evaluation Data Source(s) 4:���6�W�X�G�H�Q�W���D�F�K�L�H�Y�H�P�H�Q�W���Z�L�O�O���L�Q�F�U�H�D�V�H��

Summative Evaluation 4:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) CPAC will meet and review the budget to ensure
allocation of available resources to maximize student
achievement and ensure accommodation of student
growth.

Principal, CPAC,
Principal Secretary

Money is allocated to meet the needs of students.

Problem Statements: Demographics 2
2) Provide budget updates to CPAC to ensure that its
aligned to Campus Improvement Plan

Administrators,
CPAC, and
Secretary

CPAC Minutes

Problem Statements: Demographics 2 - Perceptions 3

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: North Shore Elementary continues to ensure that we have an effective Parent/Teacher Partnership. Root Cause 2: Parents do not see the value in building the
partnership with the teacher.

Perceptions
Problem Statement 3: Teachers, although various methods are available, have expressed concern that communication is not effective. Root Cause 3: Teachers either are not aware or
neglect to review the communication methods (Email, week at a glance, remind group messages, etc.)
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Goal 8:���1�6�(���Z�L�O�O���S�U�R�Y�L�G�H�G���V�X�S�H�U�L�R�U���R�S�H�U�D�W�L�R�Q�D�O���V�H�U�Y�L�F�H�V���W�R���E�H�V�W���V�X�S�S�R�U�W���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I���V�X�F�F�H�V�V��

Performance Objective 5:���1�6�(���Z�L�O�O���F�R�Q�W�L�Q�X�H���W�R���S�U�R�Y�L�G�H���H�[�F�H�O�O�H�Q�W���F�X�V�W�R�P�H�U���V�H�U�Y�L�F�H���W�R���D�O�O���W�K�H���V�W�D�N�H�K�R�O�G�H�U�V���R�I���W�K�H���F�D�P�S�X�V��

Evaluation Data Source(s) 5:

Summative Evaluation 5:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Providing training to office personnel on appropriate
customer relations in dealing with the stakeholders of
the campus.

Administrators Provide an environment where stakeholders feel that
they are a valuable asset to the decision making process

Problem Statements: Demographics 2 - Perceptions 3
2) Provide training to teachers and office staff to equip
them to be effective communicators with the
stakeholders of NSE.

Administrators Ensure that the stakeholders are communicated with
effectively and in a timely manner that is consistent with
the district expectation of "No more than 24".

Problem Statements: Demographics 2 - School Processes & Programs 2 - Perceptions 3

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 2: North Shore Elementary continues to ensure that we have an effective Parent/Teacher Partnership. Root Cause 2: Parents do not see the value in building the
partnership with the teacher.

School Processes & Programs
Problem Statement 2: Even though available through several methods, parental concern about effective communication is still a concern. Root Cause 2: Parents are not aware of all the
various methods that they have to communicate effectively with the teacher (conduct folder, remind app, moodle page, school status, parent/teacher conferences, etc.).

Perceptions
Problem Statement 3: Teachers, although various methods are available, have expressed concern that communication is not effective. Root Cause 3: Teachers either are not aware or
neglect to review the communication methods (Email, week at a glance, remind group messages, etc.)
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Goal 9:���1�6�(���Z�L�O�O���D�F�K�L�H�Y�H���D���������������R�U���K�L�J�K�H�U���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���U�D�W�H�����X�W�L�O�L�]�L�Q�J���W�K�H���������������������$�W�W�H�Q�G�D�Q�F�H���,�Q�F�H�Q�W�L�Y�H���3�O�D�Q���D�O�O�R�W�P�H�Q�W��

Performance Objective 4:���,�Q�F�U�H�D�V�H���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���S�H�U�F�H�Q�W�D�J�H���W�R���������������R�U���K�L�J�K�H�U���I�R�U���W�K�H�����W�K�������:�H�H�N�V���3�H�U�L�R�G��

Evaluation Data Source(s) 4:���,�Q�F�U�H�D�V�H�G���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���R�Q���3�(�,�0�6���5�H�S�R�U�W��

Summative Evaluation 4:���0�H�W���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H

Targeted or ESF High Priority

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Conferencing with parents of students that have
attendance concerns using RAA WEE and School
Status

J Husband
C. Garcia

Problem Statement:
Parents Schedule vacation days around the school
holiday calendar.

Expected Outcome:
Increase in student attendance during these times.

2) Provide ice cream for perfect attendance students as
well as students on the target list with 3 or fewer
absences.

E Perez
J Husband
K Wells
C Garcia
Funding Sources: 199 - Attendance Incentive Allocation - 250.00

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH
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�7�L�W�O�H���,���6�F�K�R�R�O�Z�L�G�H���(�O�H�P�H�Q�W�V

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

Our campus met on �$�S�U�L�O�������W�K�����R�X�U���6�D�W�X�U�G�D�\���:�R�U�N�G�D�\�� to begin our CNA process. Four committees
were established and met individually before �0�D�\����������. Each team reviewed the data (parent, student,

mailto:eperez@galenaparkisd.com
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those students that are at the meets level to maximize their potential; our interventionist provides
dyslexic services for those identified in need. Our campus instructional coaches provide intervention
support to teachers as well as to students throughout the year. Our school counselor provides students
emotional support and guidance whenever needed. We provide a brighter bites nutritional program to
assist parents with attaining healthy vegetables to serve to the students and provide free breakfast,
lunch, and an after school meal for students.
2.5: Increased learning time and well-rounded education

Master schedule is created to ensure that every subject meets the state mandated amount of instructional
time. Teachers ensure all lessons are planned and prepared to maximize instructional time. After school
tutorials and Saturday tutorials will be offered to all students. Students will attend Music, Art, PE, Early
Act First Knight, and Library to ensure a well-rounded education to hone and develop their other
talents. Extra-curricular activities will be available for students including, but not limited to: boys club,
girls club, honor choir, robotics, and UIL Elementary Academic Meet.
2.6: Address needs of all students, particularly at-risk

North Shore is a Title I school due to our low socio-economic status. We have a large number of at risk





Principal Potlucks
Briter Bites
Nutritional Classess
STREAM Night
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